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 SEQ CHAPTER \h \r 1AMERICA-NEW ZEALAND SOIL SCIENCE PROFESSIONAL EXCHANGE FUND

Revised Charter, April 2003

An Outline for the Interaction and Cooperation Between the Soil Science Society of America,

and the New Zealand Society of Soil Science 

Under the Auspices of the Agronomic Science Foundation

Context:  Having achieved permanent endowed status under the Agronomic Science Foundation, this document is an updating of the original charter proposal for the America-New Zealand Soil Science Professional Exchange Fund (ANZSSPEF), and puts forward guidelines and protocols for its activation and continued operation.

ANZSSPEF Purpose: To foster enhanced cooperative soil science research between the United States and New Zealand.  Explicitly, ANZSSPEF will facilitate this goal by providing monetary travel grants to competitively selected awardees in order to approximately cover the cost of round trip air fare for the researcher.  Details governing the intent and administration of the ANZSSPEF are contained herein.

General Considerations: Applicants shall have been full members in good standing of the Soil Science Society of America or the New Zealand Society of Soil Science for a minimum of seven continuous years (excluding student membership years). The travel grant will be for visits of six months to one year duration.  The number of awards per year will be governed by the year’s earnings of the ANZSSPEF fund, plus any available matching money (see “availability and management of funds”).  Until such time as the fund has grown large enough to support bilateral exchanges annually, exchanges from New Zealand to the United States will be funded for travel occurring substantially in even numbered years, and exchanges from the United States to New Zealand will be funded for travel occurring substantially in odd numbered years.  The US and New Zealand ANZSSPEF committees will have latitude for reasonable discretion in agreeing upon travel dates eligible for a given call for proposals, in order to meet the exigencies of seasonal conditions or other extenuating circumstances reasonably incumbent upon the execution of the proposed research.  The applicant will provide the following as electronic word processing files and/or pdf files of scanned documents for use by the committees:

1. A concise proposal of research to be conducted as part of the exchange.  The proposal is not to exceed two typed pages (10 point font minimum).

2. Attached copies of correspondence from the intended host institution indicating its willingness for such an exchange and the extent of its cooperation in the proposed research.

3. A two-page curriculum vitae (citing up to 10 of the applicant’s most significant publications).

4. Two supporting letters from peers, not to exceed one page each.

Availability and Management of Funds: The ANZSSPEF fund will be administered in a way that ensures its continued growth.  As the fund grows, more than one recipient may be awarded in a single year (e.g. allowing bidirectional exchanges).  Conversely, the committees need not select a recipient in years when proposals of suitable excellence have not been received.

The exchange program will be activated when the fund principle reaches US$25,000.  Each year the US ANZSSPEF committee will recommend how much of the earnings are to be used, how much are to be reinvested in the endowment and how much should be carried forward to be available for awards in the future years.  The intent is to allow for growth while obtaining current benefit. If fund growth slows, the US ANZSSPEF committee will have the discretion to impose a hiatus on travel awards until sufficient funds from the endowment accrue to support the next travel exchange.
Awarding of the fund annually (or as often as earnings allow) will continue in perpetuity, as outlined in this document.  In the event of the demise of the SSSA, NZSSS, or ASF, remaining funds will be transferred to and managed or dispersed at the discretion of the remaining organizations, with authority passing in the following order of priority: SSSA before, ASF, before NZSSS.
Awarding of Funds: Each year, immediately following announcement of the calendar year’s final status of funds by the Agronomic Science Foundation (ASF) The US ANZSSPEF committee (see below) will determine the financial feasibility of supporting travel for that cycle and, with consultation by the committee chair and the ASF, set that cycle’s award amount.  The US ANZSSPEF committee will determine feasibility of supporting travel and set the amount of travel each year, regardless of direction of that year’s travel.

For exchanges from New Zealand to the United States, an awarding committee will consist of five SSSA members, representing a cross section of geographic regions.  The committee will be appointed by the SSSA President such that members will serve staggered terms of 2 to 3 years each.  Members shall not serve more than two consecutive terms.  Committee members will not be eligible for ANZSSPEF awards while serving on the awarding committee.

Upon determination of the feasibility and award amount, the US ANZSSPEF committee chair, will consult with the New Zealand ANZSSPEF committee chair to establish dates for the calls for proposal, application deadlines, and committee deadlines for determination of selectee(s) and award announcement dates.

For exchanges from the United States to New Zealand, an awarding committee will consist of five New Zealand Society of Soil Science  (NZSSS) members providing equitable representation for both the North Island and South Island and among Massey University Institute of Natural Resources, Soil and Earth Science Group; Lincoln University Soil, Plant and Ecological Sciences Division, Soil and Physical Sciences Group, and a soil scientist from the Crown Research Institutes.  The committee will be appointed by the NZSSS Council such that members will serve staggered terms of 2 to 3 years each.  Members shall not serve more than two terms.  Committee members will not be eligible for ANZSSPEF awards while serving on the awarding committee.

Upon determination of the feasibility and award amount, the New Zealand ANZSSPEF committee chair, will consult with the US ANZSSPEF committee chair to establish dates for the calls for proposal, application deadlines, and committee deadlines for determination of selectee(s) and award announcement dates.

Funds to support travel, regardless of direction, will be awarded to the institution hosting the research traveler.  These funds will either be used by the hosting institution to purchase the traveler’s air ticket, or provided as cash (at US exchange equivalent) to the traveler upon arrival at the hosting institution.  Other arrangements can be made upon request of the hosting institution and with agreement of the two ANZSSPEF committee chairs.

Consultation Between the SSSA and NZSSS ANZSSPEF Committees: Committee Chairs from the two societies (NZSSS and SSSA) will seek one-another’s counsel to aid their respective committees in scoring their applications and will jointly agree on one another’s final selection(s). The protocol for this consultation will take the form: The chair of a given year’s selection committee will transmit to the host country’s committee the ranked top three choices of the selection committee.  The host country committee will affirm its consensus for the selection unless there is disagreement by a majority of the host country committee.  Grounds for disagreement would be restricted to only the most serious objections regarding the scientific qualifications of the applicant or scientific quality of the research proposal.  In the event of such a disagreement, the two committee chairs would consult to jointly propose a new ranking of the top three proposals to achieve agreement of the two committees.  Final authority in such an event would rest with the two committee chairs.  If agreement cannot be reached in a given award cycle, no award will be made for that year.

Proposals will be ranked on merit by all host country selection committee members and averaged to arrive at comparative scores for ranking, using the following criteria:

Criteria







Maximum points
Qualifications and experience of applicant



(20 points)

Previously demonstrated research accomplishments


(20 points)

Quality and feasibility of research proposal



(20 points)

Importance of research problem




(20 points)

Originality and uniqueness of research problem


(10 points)

Preference for record of contributions to ANZSSPEF

(10 points)
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